REDUCE COSTS
BY ACHIEVING
OPERATIONAL
EXCELLENCE

Standardizing on

the DPSM process
results in streamlined
operations, reduced
TCO and increased IT
business contribution
and improvements in
customer satisfaction.
Bocada customers
realize these general
ROl results:

¢ Reduction in
administrative task
costs ~40%

¢ Eliminates need to
build/run scripts

* Reduces time to
identify/remedy
problems

* Automates report
publishing

Reduction in capital
costs ~30%

* Capacity
requirements
reduced through
eliminating
redundant jobs,
modifying backup
policies, better
resource utilization
(media)

¢ Other ROI factors

* Reduced risk/costs
of downtime

¢ Ability to
chargeback for
services
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OVERVIEW: Organizations that view Data Protection as an IT service,
offered to either internal or external customers, require a standard
set of operational processes in order to ensure successful service

delivery and drive down operational costs. Developed in partnership with leading enterprise customers

and service providers, the Bocada Data Protection Service Management (DPSM) Model is an ITSM like

actionable methodology targeted at enhancing the delivery of data protection services.

Bocada Prism is the first and only data protection service management solution purposely built to intuitively

drive users through the multi-phased DPSM process. It assesses the overall data protection delivery

infrastructure effectiveness, improves the ability to deliver quality data protection and recovery services, and

publishes the results to customers to continuously advance the effectiveness of data protection operations

while lowering costs.

Key Benefits

HEALTH CHECK MODULE

Perform assessments to reveal the true effectiveness
of the data protection environment. The Health Check
module provides:

* Immediate visibility into recent and long-term backup trends.

* The ability to determine capacity use by server
and client.

* Customizable user dashboards, zoned by geography,
department, customer etc.

¢ Drill-down capabilities for problem diagnosis.

¢ Backup duration and media use trends aid in job
scheduling and policy management.

PROBLEM MANAGEMENT MODULE
Pinpoint, diagnose errors and help eliminate trouble spots
ensuring SLA success.

* Quickly determine the impact of backup errors
on SLAs.

¢ Drill in on particular errors to reveal detailed backup
activity messages for further analysis.

* Annotate activity on clients or backups, keep track of all
actions and remedies for knowledge transfer.

* Proactively discover unprotected (orphaned)
assets.

* Receive detailed alerts when error thresholds have
been triggered.
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Figure 1 The Bocada Prism Health Check Dashboard provides
immediate feedback on backup performance and allows users
to quickly drill in on areas of concern for further investigation.
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Figure 2 Quickly diagnose and prioritize the impact
of failed backup activity on Service Level Agreements that
have been established with end users.
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